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ASA Water Polo is committed to leading the 
development and growth of water polo across 

England, by increasing the visibility and relevance of 
the game. 

By ensuring vibrant and engaging environments and 
the best possible experiences to all who wish to play, 

coach, officiate or volunteer in the sport; the water 
polo fraternity will be able to cater for those who 

wish to experience the game and support the most 
able to achieve excellence and reach world class 

standards.

MISSION STATEMENT



VISION & ASPIRATION

Volunteer led, professional supported 
άƘƻōōȅέ ǎǇƻǊǘ

Professional led, volunteer supported 
sport

Professionally run sport

Short term 1 year developmentplans for 
traditional forms of the game

4 yearstrategy for new forms of the game 
focussed on Sport England funding

Longterm 10 year strategy focussed on 
driving participation through new markets

Full time professionalregional development 
teams 
(across all disciplines)

Fulltime professional regional disciplines 
development officers 
(focus on minor disciplines) 

Fulltime professional regional water polo 
development officers 
(discipline-specific)

Developkey facility partnerships, leveraging 
club access where possible to 
accommodate sport

Exploitexisting assets and partner with 
others to leverage new localised resources

National Water PoloCentre 

Planand improve domestic competitions in 
line with performancepathway 
requirements

Build domestic competitions with flagship 
events and increase European presence of 
ASAWater Polo

Host international competitions/ test 
events as England, to improvecompetition 
standards and opportunities for National 
Teams

Head office andprofessional staff 
harnessed effectively

Head office andprofessional staff/executive 
expanded

Expert based governanceǿƛǘƘ ΨōŜǎǘ ƛƴ Ŏƭŀǎǎ 
ǇǊƻŦŜǎǎƛƻƴŀƭ ōǳǎƛƴŜǎǎΩ ŀǇǇǊƻŀŎƘŜǎ

Develop new brand image and establish 
agreedbrand values, reflective of the whole 
sport

New brand image and promotion based on 
establishedbrand values

Individualapproach to engaging directly 
with customers through new media

Minority sport, delivered as a contrast
activity to swimming

An exit route opportunity for Learn to Swim 
/ School Swimming

Well-recognised,aquatic ball sport - the exit 
route for swimming 

Coach and officials education focussed on 
unaccredited,course attendance and ad 
hoc learning from Europeancounter-parts

Coach and officials education programme 
written and accreditedaccording to the 
needs of the sport and LEN/FINA support

Individualapproach to coachand officials 
education and further development 
programmes with ongoing assessment 

2013-2017 2017-2021 2021 +



GOVERNANCE 
& FINANCE

NEW LEADERSHIP, GOVERNANCE 
& MANAGEMENT STRUCTURE



ASA WATER 
POLO 
MANAGEMENT 
GROUP

ÅASA Water Polo Management 
Group ïwith competence based 
sub-groups

ÅTasked with:

Åformulating a 10-year 
water polo plan and 
establishing the vision for 
the sport

Åestablishing trust 
between the ASA and the 
water polo community

Åworking with ASA 
employed staff to 
implement the vision

Water Polo 
Manager

Marketing, 
Communications 
& Commercial

Governance Participation
Match Officials 
Development

Pathway 
Performance

Coach Education 
& Development

Competition & 
Events

ASA-employed 
staff



GOVERNANCE

ÅASA Water Polo Management Group (WPMG) are 
responsible for developing the long-term vision and 
strategy for the sport.

ÅIdentified ASA-employed staff appointed to act as main 
liaison to each ASA WPMG sub-group.

ÅASA-employed staff to work with ASA WPMG to write up 
annual operational plan and associated budget requests 
required to implement strategy.

ÅASA Sport Governing Board to review and authorise 
annual operational plan and budgets (according to ASA 
process).

ÅKey ASA-employed staff identified and given responsibility 
against delivery of annual operational plan.

ÅASA-employed staff appointed as budget holders against 
operational plan with mandate to authorise expenditure.

ÅASA WPMG has overall budget monitoring responsibility 
to ensure income/expenditure remains within the 
parameters of the agreed annual operational plan.



MANAGEMENT STRUCTURE

ÅThe current number of ASA-employed staff, with 
dedicated time for water polo is minimal as is the 
leadership for water polo within the organisation - An 
understandable reflection of the size of the sport.

ÅTherefore with strong leadership internally and 
dedicated time to the sport, the true value of the ASA 
will then be effectively harnessed by water polo.

ÅThe ASA WPMG have established vision for the level 
of dedicated water polo staffing that is required in 
order to achieve the long-term strategy.

ÅWith incremental increases in the employment 
budget, in line with membership growth, the 
leadership and level of staffing required to harness 
the true value of the ASA could be in place by 2020. 



2019/2020 VISION FOR MANAGEMENT STRUCTURE

Water Polo 
Management 

Group

Regional Water 
Polo Managers

County Water 
Polo Reps

ASA County 
Associations

ASA Regional 
Boards

Chief Operating 
Officer, ASA

Water Polo 
Manager

Water Polo 
Development 

Officer

Water Polo 
Performance 

Pathway Officer

Head Coach Senior 
Women

(50 days p.a)

Head Coach Senior 
Men

(50 days p.a)

Water Polo Talent 
Pathway Officer

Water Polo Talent 
Administrator

Water Polo 
Marketing & 

CommsOfficer

Water Polo Coach 
& Officials Officer

Water Polo 
Administrator



ÅAll existing finance/resource should be 
consolidated into a centralised water 
polo delivery budget

ÅASA Water Polo will establish a 
charitable platform to raise funds 
against, within existing swimming 
foundations, to subsidise the England 
Performance Pathway and individual 
talented athletes so that cost is not a 
prohibitive factor to anyone with 
podium potential.

FINANCE



WATER POLO 
STRATEGY 
2016

SHORT-TERM VISION FOR 
WATER POLO
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Increase water poloôs 
visibility and relevance

Frontier 1

Improve the overall water 
polo environment

Frontier 2

Tailor the water 
polo offer to 

different needs

Frontier 3
Critical to address 

ALL 3 

FRONTIERS to 

bring in new 

audiences and 

retain existing 

audiences



FRONTIER 1

INCREASE WATER 
th[hΩ{ ±L{L.L[L¢¸ 
& RELEVANCE



ÅTo unify the sport 

ÅDevelop a suite of óEngland 
Water Poloô logos and 
associated collateral in line with 
ASA re-brand (May 2016) 

ÅCreate and share brand 
guidelines to ensure best in 
class marketing & design

ÅDevelop aspirational brand 
values, reflective of the whole 
sport

ÅPosition water polo as a ball 
sport and part of the aquatics 
disciplines

DEVELOP A 
CLEARLY 
IDENTIFIABLE 
BRAND



ÅContinue to build on the content 
and functionality of the Water 
Polo Hub 
(www.swimming.org/waterpolo)

ÅCreate and build social media 
presence reflective of the whole 
sport

ÅIncrease online engagement with 
water polo members

ÅAgreed annual PR/Marketing 
Campaign Calendar in place

ÅIncreased media coverage

IMPROVED 
COMMUNICATION



ÅIncreased visibility of best in 
class clubs is essential to the 
growth of water polo

ÅWith imagery and messaging 
that reflects a diverse offer to 
attract new markets 

ÅClubôs will be supported to 
improve their online presence

ÅClubôs will be supported to 
develop links with relevant local 
partners to increase visibility in 
the community

ÅNational campaign calendar will 
ensure  national messages are 
reiterated locally increasing 
social currency

CLUB 
VISIBILTY


